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Introduction	
As steadily growing enterprise, MetaMeta recognises that due attention should be paid towards 

internalising corporate social responsibility (CSR) into its company strategy. However, as a group of 

companies that is ‘established to deliver socially relevant but commercially viable services’, CSR is 

intrinsic to what MetaMeta does for example through pooling resources for development projects 

and earmarking profits to enable research and innovation in best practices and technologies. 

Over the past years MetaMeta had already phrased its intentions with regards to CSR, this document 

however is aimed to specifically delineate MetaMeta’s internal and external CSR. The mission and 

vision with regards to CSR are described first, where after the current practices and strategic outlook 

and evaluation are set. Developing a solid CSR policy and practice is an ongoing process that will lead 

to more extended and improved policy documents in the coming years. Finally this report has 

purposely been dated (March, 2014), it is the intention to update this report every two years, also 

considering the potential growth and new markets, projects and programmes that may be run at 

MetaMeta 

Mission	
MetaMeta is established to deliver socially relevant but commercially viable services that is; to 

develop and strengthen best practices, induce socio‐economic improvement and create resilient 

landscape in challenging environments. As corporate entity it envisages open and equal opportunity, 

transparent and accountable conduct and due consideration of the environment.  

Reflecting	current	CSR	approach	
 

MetaMeta did not have a specific CSR policy (as according to OECD guidelines) but CSR is written 

into its statutes and it has issued a CSR Policy Statement that is binding for all four working 

companies and all staff and associates. Under the CSR Policy Statement, MetaMeta sets aside part of 

its margin to support and implement socially highly relevant activities from its own resources. 

MetaMeta had also formulated and implemented a Gender Policy. This delineates clear roles and 

responsibilities of both MetaMeta as a corporate as well as to the individuals working at MetaMeta. 

These documents include employment and gender policy. With regards to both MetaMeta’s gender 

policy is based on a two‐pronged approach: in its own operations MetaMeta upholds an equal 

opportunity policy that covers gender; and second MetaMeta integrates gender mainstreaming into 

all consultancy activities and capacity building programmes across each core theme of MetaMeta to 

ensure that men and women equally and fairly participate and benefit from the development 

outputs. MetaMeta s delivery of gender‐responsive policies and programmes, in a systematic, visible 

and documented way is achieved by mainstreaming gender internally, as a corporate entity, as well 

as externally through its activities. 

With regards to employment MetaMeta upholds an equal opportunity policy that covers gender as 

well as nationality, with a variety of national employees active in The Netherlands, Ethiopia, Italy, 

Spain, Afghanistan and India. Moreover MetaMeta goes to great lengths to employ people who 
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otherwise experience difficulties in the labour market (due to long unemployment, health or other 

personal reasons), herein also closely collaborating with the Employee Insurance Agency (UWV)1. 

Finally, MetaMeta also often collaborates with educational institutions and students, allowing new 

initiatives to see the light as well as stimulating students and their institutions. 

Furthermore MetaMeta has carried out a number of projects under its CSR objectives since its 

establishment in 2004 in which uncompensated time and investments were dedicated to rural 

development and poverty alleviation projects. These include the rehabilitation of a drinking water 

reservoir in Suro, Ethiopia (14.000 beneficiaries), studies into the occurrence of fluoride in water and 

prevalence of fluorosis with communities in the Central Rift Valley in Ethiopia; and recently the 

documentation of good practices and efficient marketing strategies with regards to efficient stoves 

(2 million people die annually due to indoor air pollution by traditional stoves) and the support to a 

source document on bio‐char. 

In one of the latest projects, which is currently being implemented with Vitens Evides International 

(VEI) MetaMeta is committed to contribute and complete a project in which considerable amount of 

own investments are pledged. 

Following this reflect on past and current projects an MVO‐check2 (or CSR) was performed to assess 

the position and potential improvements for MetaMeta’s CSR (based on ISO26000 principles). 

Underneath a summary is given of the findings (in annex 2, the original Dutch version of the check is 

added). 

score  description  areas for improvement 

average  Overall knowledge of and 
attitude towards CSR 

‐ Improve corporate knowledge of and 
attitude toward CSR principles 

‐ Internalising CSR ambitions and principles 
with staff 

high  scoping and linking with 
stakeholders 

‐ Asking and determining stakeholder opinion 
about MetaMeta (explicit stakeholder 
engagement) 

average  determination of most 
important and relevant CSR 
themes and aspects 

‐ Be more explicit in how MetaMeta deals 
with: human rights, employees, the 
environment, transparency in business 

low  determining CSR 
implementation 

‐ Determine a clear vision, mission and 
ambition before implementing CSR 

‐ Plan, do, check and act on relevant CSR 
themes 

‐ Integrate CSR in corporate governance 
‐ Periodic checks if measures have 

contributed to goals and divergence of the 
plans 

 

Following this CSR (or MVO) check, the relevant themes, priorities and strategy for CSR are set in the 

CSR Strategy Framework. 

                                                            
1 UWV is an autonomous administrative authority (ZBO) and is commissioned by the Ministry of Social Affairs 
and Employment (SZW) to implement employee insurances and provide labour market and data services. 
2 MVO‐check op www.mvonederland.nl 
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CSR	Strategy	Framework	
 
To describe a corporate strategy with regards to corporate social responsibility it is important to 
consider the guidance frameworks for CSR. ISO 26000 describes seven basic principles for CSR. These 
principles act as basic assumptions for implementing CSR. The principles include:  

1. Accountability 
2. Transparency 
3. Ethical behaviour 
4. Respect for stakeholder interests 
5. Respect for the rule of law 
6. Respect for international norms of behaviour 
7. Respect for human rights.  

 
Following these principles the following framework, organised according to the various core subjects 

and issues, will highlight the priorities, activities and indicators for MetaMeta. As appose to covering 

all specific issues (ISO 26000) only those issues that are relevant to the work of MetaMeta are dealt 

with (for a full overview of the subjects and issues following ISO26000 see annex 1). 

It is important to consider that since MetaMeta is classified as a small to medium enterprise certain 

issues are not yet dealt with simply because these have not come into play. As can be seen in the 

framework, a number of the issues are considered important however and further investigation into 

where and how the issues might play up will be carried out before the next update of this report. 
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CSR subjects / 
Issues 

Current practice  Future activities  Indicators 

Human rights 
Due diligence  none  Two yearly revision of CSR document (including 

vision, mission statements) 
Two yearly check of CSR activities (also using 
the indicators) and expansion 

reference date of CSR document 
nr. of completed and new activities 

Human rights 
risks situations 

Assessment in each assignment 
whether there no human rights risks 

further investigation into what this entails for 
the company 

Project reports 

Avoidance of 
complicity 

Assessment in each assignment 
whether there no human rights risks 

further investigation into what this entails for 
the company 

Project reports 

Resolving 
grievances 

Confidence person assigned    Case reports 

Discrimination 
and vulnerable 
groups 

policy and implementation of 
employment and gender policy 

bi‐annual review of employment and gender 
policy based on review 

 

Fundamental 
principles and 
rights at work 

  principles and rights are known to all 
employees and discussed during team 
meetings and described in work contracts 

 

       

Labour practices 
Employment and 
employment 
relationships 

Compliancy with: Burgerlijk Wetboek 
Boek articles 2,3,6 and 7 (Netherlands 
Employment Law) and the Ethiopian 
Labour Proclamation nr: 377/20033; 
Active engagement with UWV, 
facilitating active re‐integration of 
persons with disabilities or 
unemployed for long period 

   

                                                            
3 Collective labour agreement (or CAO) is not applicable 
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Offering ample opportunities for 
graduates for traineeships and/ or 
part‐time work 

Conditions of 
work and social 
protection 

Employees in the Netherlands are 
formally contracted under Dutch law, 
which includes payment of social 
security and build‐up for 
unemployment benefit 

All employees are ensured of (either through 
individual pursuit) social securities as according 
to the laws their resident or home countries; 

contracts 

Social dialogue  annual (festive)meeting of 
colleagues;  
bi‐monthly meetings between 
employees 

all colleagues (in all countries) have an annual 
festive meeting organised by (or on behalf of 
the company; 
bi‐monthly meetings with employees in all 
offices; 
intervision groups 

 
 
meeting notes 
no. of meetings 

Health and safety 
at work 

If required acquisition of 
ergonomically appropriate furniture 

ergonomically appropriate furniture for all 
employees; 
raised awareness of employees on ergonomics 
of deskwork; 
emergency evacuation plans in all offices; 
fire extinguishers in all offices 

report 
 
report 
 
plan 
 

Human 
development 
and training in 
the workplace 

on‐the‐job training of young 
employees 
frequent opportunities for 
internships, traineeships, student 
researches 

external courses and training opportunities 
offered to staff 

no. of courses followed by staff 
no. of internship reports 

       

The environment 
Prevention of 
pollution 

combining of air travels, i.e. one trip 
for several jobs; 
covering full transport costs of 
employees when using public/ 
communal transport facilities; 
responsible dispensing of garbage in: 

all offices dispense their garbage separately at 
least for: green matter, paper, chemicals (incl. 
batteries) and plastic; 
all offices ensure recycling of printer cartridges 
as well as any other appliances; 
increase usage of stairs rather than elevators;  

separate garbage collection 
 
 
 
proofs of purchase/ recycling 
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green matter, plastic, paper and 
other wastes; 
preferable  double sided printing and 
reuse of paper; 
systematic recycling of printer 
cartridges; 
limit home‐work travel with local 
offices (stimulating bicycle travel) 

improved heating management; 
using biodegradable cleaning products in 
offices;  
raising awareness with all employees on 
pollution prevention; 
printed and /or pressed materials use 
sustainable resources (FSC paper, etc.) 

 
 
 
proofs of purchase 
 
 
 
publications and / or proof of purchase 

Sustainable 
resource use 

preferred buying of FSC or fully 
recycled paper; 
buying of second hand furniture 

all paper (and paper materials) used in the 
office from at least FSC sources (preferably 
from recycled material) 
buying of sustainable and “human rights” 
friendly hardware (i.e. laptops and computers, 
etc.) and other materials 

proofs of purchase 

Climate change 
mitigation and 
adaptation 

  CO2 compensation of air travel; 
green energy sources (where possible); 
development of solar panels in our offices / 
guesthouse (where feasible) 

proofs of purchase;  
energy contracts; 
proofs of purchase 

Protection of the 
environment, 
biodiversity and 
restoration of 
natural habitats 

  if the choice is available produce or products 
will be bought considering the following labels: 
Rainforest Alliance, Fair Trade, ECO, Milieukeur 

proofs of purchase 

       

Fair operation practices 
Anti‐corruption  Compliancy with: 

ARVODI4 guidelines on public services 
contracts (see annex 3) 
Subscribed to Water Integrity 
Network document (see annex 4) 
Annual financial audits 

implementation of management control 
system 

updated AOIM document 
signed ARVODI and Water Integrity 
Documents 

                                                            
4 Downloadable from http://www.rijksoverheid.nl/documenten‐en‐publicaties/besluiten/2011/06/07/arvodi‐2011‐engelse‐versie.html 
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Regular project audits 

Respect for 
property rights 

due diligence with regards to 
sourcing video, documents and other 
materials of third parties 
(referencing, seeking publishing 
permission) 

referencing in all works (publications, reports, 
etc.); 
seeking publishing permission 
for own work – provided it is allowed under 
contracts with clients – use of Creative 
Commons 

published reports; shared videos; etc. 

Whistle blowing  Confidentiality person  Confidentiality person is identified and 
nominated (currently Rens Verstappen) where 
issues of concerns  can be reported and who 
has the freedom to report this within the 
company or alternatively with Executive 
Director 

Report by confidential person 

Community involvement and development 
Community 
involvement 

approach of work is commonly from 
the base of the pyramid (BoP) 
engaging communities in systematic 
and representative manner, 
practitioners in tackling their 
problems 

cont.  Project reports 

Education and 
culture 

projects frequently involve teaching, 
training, and curriculum 
development; 
approach of work is commonly 
training of trainers (ToT) or on‐the‐
job training 
Educational material and other 
documents is – when allowed by 
clients – pro‐actively shared and 
placed on non‐password protected 
websites 

cont.  Project reports 
Websites 
www.thewaterchannel.tv 
www.metameta.nl 
www.roadsforwater.org 
www.spate‐irrigation.org 
www.yemenwater.org 
www.waterethiopia.org  
www.universitywatersectorpartnership.org 
www.pakistanuniversitywaterpartnership.org 
www.knowwiththeflow.org 
 

Employment  in most projects local employment  cont.  Young expert reports 
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creation and 
skills 
development 

and/ or job creation; active 
engagement in Young Experts 
Program 

Technology 
development 
and access 

research and innovations commonly 
target the BoP and People with 
Disabilities/Aged Persons 

Continue work on priority themes and identify 
new relevant themes 

 

Wealth and 
income creation 

almost all works specifically target 
low‐income (countries and peoples) 
to securing water, land, food and 
energy for an increase in health, 
socio‐economic welfare; subscribing 
to principle of stimulating and 
promoting local green business 

Engagement in incubator projects to be further 
strengthened (now consortium member in 
Ethiopian Climate Innovation Centre); develop 
co‐ownership 

 

Health  various activities with regards to 
securing water are carried out, having 
support projects and research in 
fluoride prone areas; general focus of 
project with strong agenda in 
sustainable development and local 
resilience 

Continue work on priority themes and identify 
new relevant themes 
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Annex	1:	Core	subjects	and	issues	of	social	responsibility	
(from ISO26000, 2010) 
   
Core subject: Organizational governance 
Core subject: Human rights 

Issue 1: Due diligence 
Issue 2: Human rights risk situations 
Issue 3: Avoidance of complicity 
Issue 4: Resolving grievances 
Issue 5: Discrimination and vulnerable groups 
Issue 6: Civil and political rights 
Issue 7: Economic, social and cultural rights 
Issue 8: Fundamental principles and rights at work 

Core subject: Labour practices 
Issue 1: Employment and employment relationships 
Issue 2: Conditions of work and social protection 
Issue 3: Social dialogue 
Issue 4: Health and safety at work 
Issue 5: Human development and training in the workplace 

Core subject: The environment 
Issue 1: Prevention of pollution 
Issue 2: Sustainable resource use 
Issue 3: Climate change mitigation and adaptation 
Issue 4: Protection of the environment, biodiversity and restoration of natural habitats 

Core subject: Fair operating practices 
Issue 1: Anti‐corruption 
Issue 2: Responsible political involvement 
Issue 3: Fair competition 
Issue 4: Promoting social responsibility in the value chain 
Issue 5: Respect for property rights 

Core subject: Consumer issues 
Issue 1: Fair marketing, factual and unbiased information and fair contractual practices 
Issue 2: Protecting consumers' health and safety 
Issue 3: Sustainable consumption 
Issue 4: Consumer service, support, and complaint and dispute resolution 
Issue 5: Consumer data protection and privacy 
Issue 6: Access to essential services 
Issue 7: Education and awareness 

Core subject: Community involvement and development 
Issue 1: Community involvement 
Issue 2: Education and culture 
Issue 3: Employment creation and skills development 
Issue 4: Technology development and access 
Issue 5: Wealth and income creation 
Issue 6: Health 
Issue 7: Social investment 
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Annex	2	–	Outcome	of	CSR	(MVO)	ISO26000	scan	
 

 

   



1

Simon Chevalking

From: MVO Nederland <noreply@mvonederland.nl>
Sent: 12 March 2014 17:41
To: schevalking@metameta.nl
Subject: Uw score op de MVO-scan ISO 26000

Uw score is bekend! Hieronder ziet u in 1 oogopslag op welke onderdelen van ISO 26000 u goed scoort. En 
op welke onderdelen nog winst valt te boeken. Om u op weg te helpen, zijn hieronder linkjes opgenomen 
naar informatie over de delen van ISO 26000 waar voor u verbeterpotentieel zit. Zo komt u direct terecht bij 
relevante informatie en tips voor uw bedrijf. 

  

  

Uw score op het gebied van MVO-basishouding is gemiddeld. Hier kunt u nog op verbeteren. 
Klik hier voor meer informatie en tips. 

 

  

  

Uw score op het gebied van het verkennen en betrekken van uw omgeving is hoog. 
Klik hier om te lezen hoe u dit kunt behouden of nog verder kunt verbeteren. 

 

  

  

Uw score op het gebied van het bepalen van de voor u belangrijke MVO-onderwerpen is gemiddeld. Hier 
kunt u nog op verbeteren. 
Klik hier voor meer informatie en tips. 

 

  

  

Uw score op het gebied van het bepalen van MVO-implementatie is laag. Hier valt nog veel winst te halen.
Klik hier voor meer informatie en tips. 
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Annex	3	–	ARVODI	‐	General	Government	Terms	and	Conditions	for	Public	
Service	Contracts	
 

 

   



 1  

General Government Terms and Conditions 
for Public Service Contracts 2011  

(ARVODI 2011) 

 

 

 

 

 

Adopted by order of  

the Prime Minister, 

Minister of General Affairs, 

of 7 June 2011, no. 3104145 

(Government Gazette …) 

 



 2  

I GENERAL 

1. Definitions  

The following terms are written with initial capitals in these general terms and 

conditions and are defined as follows: 

1.1 Professional Errors: shortcomings such as mistakes, acts of carelessness, 

negligence, omissions and erroneous advice, which a competent and 

conscientious contractor would, in the given circumstances and assuming a 

normal degree of attention, competence and professionalism, not commit; 

1.2 Schedule: a document attached to the Contract which, when initialled by both 

Parties, forms an integral part of the Contract; 

1.3 Services: the work the Contractor is to perform for the Contracting Authority 

under the terms of the Contract; 

1.4 Contracting Authority: the State of the Netherlands or any other contracting 

authority using these general terms and conditions; 

1.5 Contractor: the counterparty of the Contracting Authority; 

1.6 Contract: the written agreement between the Contracting Authority and the 

Contractor to which the Terms and Conditions are declared to apply; 

1.7 Party: the Contracting Authority or Contractor, depending on the context; 

1.8 Contracting Authority’s Staff: the staff made available by the Contracting 

Authority under the Contract; 

1.9 Contractor’s Staff: the members of staff or assistants used by the Contractor for 

the purpose of performing the Contract for whom the Contractor is responsible 

under the terms of the Contract; 

1.10 Terms and Conditions: these general terms and conditions, which apply to and 

form an integral part of the Contract.  

1.11 Working Day: calendar day, except weekends and generally recognised public 

holidays within the meaning of section 3, subsection 1 of the General Extension 

of Time Limits Act. 

2. Application 

2.1 Amendments or additions to the Contract or derogations from the Terms and 

Conditions (or parts of them) are binding only if they have been explicitly agreed 

in writing by the Parties.  

2.2 In the event of inconsistency between the Dutch text of these Terms and 

Conditions and translations of them, the Dutch text prevails. 

 



 3  

II PERFORMANCE OF THE CONTRACT 

 

3. Guarantees given by the Contractor 

3.1 The Contractor guarantees that the Services to be provided by it or on its behalf 

meet the requirements laid down in the Contract. 

3.2 The Contractor guarantees that the Services to be provided by it or on its behalf 

will be performed in a professional manner. 

4. Assessment and acceptance  

4.1 The Contracting Authority will assess the results of the Services within 10 

Working Days of their performance. If it decides that the results are satisfactory, 

it will notify the Contractor that they have been accepted. 

4.2 If the Contracting Authority decides that the results of the Services are 

unsatisfactory, it will notify the Contractor that they have not been accepted. 

4.3 The Contracting Authority may have the results of the Services assessed by 

third parties. 

4.4 If the Contracting Authority deems it necessary, it may extend the acceptance 

period by another 10 Working Days after notifying the Contractor to that effect. 

4.5 If the Contracting Authority has not notified the Contractor within 10 Working 

Days of the performance of the Services, it will be deemed to have accepted the 

results. 

5. Replacement of staff responsible for performing the Services 

5.1 Only in exceptional circumstances may the Contractor replace staff who are 

responsible for performing the Services. 

5.2 Without the prior consent of the Contracting Authority, the Contractor may not 

replace either temporarily or permanently the staff who are responsible for 

performing the Services. The Contracting Authority will not withhold its consent 

without good reason and may attach conditions to its consent. The fees charged 

for the staff originally deployed may not be raised if they are replaced. 

5.3 If the Contracting Authority wishes to replace staff who are responsible for 

performing the Services, because it feels that this is either necessary or 

desirable for the proper performance of the Contract, the Contractor will comply 

with the Contracting Authority’s request. The fee charged will not be any higher 

than that laid down in the Contract for the staff replaced.  

5.4 If staff responsible for performing the Contract are replaced, the expertise, 

qualifications and experience of the replacement staff deployed by the 

Contractor must be at least equal to those of the original staff or must meet the 

criteria agreed by the Parties in this regard. 
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6. Use of Contracting Authority’s property and third-party services 

6.1 In performing the Services, the Contractor may make use of property belonging 

to the Contracting Authority, which the Contracting Authority has lent to the 

Contractor for this purpose. Conditions may be attached to the loan of property. 

6.2. In performing the Contract, the Contractor may make use of third-party services 

only after it has obtained the Contracting Authority’s consent. The Contracting 

Authority will not withhold its consent without good reason. It may attach 

conditions to its consent. The fact that the Contracting Authority has given its 

consent does not affect the Contractor’s responsibility and liability for 

discharging the obligations imposed on it under the Contract, and for 

discharging the obligations imposed on it as an employer under tax and social 

insurance law. 

 

 

III RELATIONSHIP BETWEEN PARTIES AND SUPERVISION 

7. Progress reports 

 

The Contractor will report to the Contracting Authority on the progress of the 

work as often as and in a manner as the Contract prescribes, or as the 

Contracting Authority deems fit. 

8. Contacts 

 

8.1 Each Party will designate a contact who will be responsible for maintaining 

contacts in relation to the performance of the Contract. The Parties will notify 

each other in writing of the person they have appointed as their contact. 

 

8.2 The contacts may represent and bind the Parties, unless otherwise provided in 

the Contract. 

 

9. Supervisory/steering committee 

 

The Contract may provide for the formation of a supervisory or steering 

committee whose duties, powers and composition may be laid down in the 

Contract.    

 

10. Method of notification 

 

10.1 All notices given by the Parties on the basis of the Contract must be in writing. 

 

10.2 Oral communications, undertakings or agreements have no legal force unless 

confirmed in writing. 

 

10.3 ‘In writing’ is understood to include ‘electronically’, provided: 

a. the notification can be consulted by the addressee; 

b. the authenticity of the notification is sufficiently guaranteed; and 

c. the identity of the sender can be determined with sufficient certainty. 
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11. Confidentiality 

 

11.1 The Contractor will not divulge in any way any information that comes to its 

knowledge in performing the Contract and which it knows or may reasonably be 

assumed to know is confidential, except in so far as it is compelled to divulge 

such information under a statutory regulation or court ruling. 

 

11.2 The Contractor will impose the same duty of confidentiality on its Staff and 

guarantees that they will fulfil it. 

 

11.3 The Contractor is responsible for ensuring that any of its Staff who perform work 

under the Contract, in so far as such work is performed on the Contracting 

Authority’s premises, observe the rules on confidentiality specified by the 

Contracting Authority. 

 

11.4 The Contractor will not issue press releases or make other public statements 

about the present Contract except with the prior consent of the Contracting 

Authority.  

 

11.5 The Contractor must hand over to the Contracting Authority, within 10 Working 

Days of the completion of the work, all information (i.e. written documents, 

computer files, etc.) which the Contractor has in its possession for the purpose 

of performing the Contract. 

 

11.6 If the Contractor breaches its duty of confidentiality, the Contracting Authority 

may impose a penalty, as laid down in the Contract. Payment of the penalty that 

is payable immediately does not discharge the Contractor from its liability for 

indemnifying any loss caused by the breach. 

 

12. Security 

 

12.1 The Contractor’s Staff involved in the performance of the work, in so far as the 

work is performed on the Contracting Authority’s premises, must comply with the 

Contracting Authority’s security procedures and other rules. The Contracting 

Authority will inform the Contractor in good time about these procedures and 

rules. 

 

12.2 The Contracting Authority may require certificates of good conduct to be 

produced in respect of the Contractor’s Staff, at least three Working Days before 

they start work on the Contracting Authority’s premises. 

 

12.3 The Contracting Authority may carry out security checks on members of the 

Contractor’s Staff, in accordance with the rules usually applied by the 

Contracting Authority. The Contractor must lend its full cooperation to such 

checks. The Contracting Authority may, on the basis of the results of a security 

check, refuse to allow the person in question to work on the Contract, without 

giving any reasons. 
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IV FINANCIAL PROVISIONS 

 

13. Payment and upward and downward contract variations 

 

13.1 The Contracting Authority will pay for the costs actually incurred and the hours 

actually worked by the Contractor, unless a fixed fee has been agreed in the 

Contract. 

 

13.2 Should any additional requirements stipulated by the Contracting Authority, any 

new information that is brought to the notice of the Contracting Authority or any 

changes to the statutory regulations applicable to the work in question lead to 

the work performed by the Contractor under the Contract becoming 

demonstrably more demanding or extensive, this additional work constitutes an 

upward contract variation for which the Contractor may charge a fee. Additional 

work or new information which the Contractor could have foreseen when the 

Contract was signed is not regarded as constituting an upward contract 

variation. If a Party regards a particular request as constituting an upward 

contract variation, it will notify the other Party thereof as quickly as possible. 

 

13.3 The Contractor will not start any additional work that constitutes an upward 

contract variation until it has received a written order to this effect from the 

Contracting Authority. In order to obtain such an order, the Contractor will issue 

a written quotation specifying the amount of additional work that is to be 

performed, its duration and cost. Any additional work performed by the 

Contractor will be subject to the provisions of the Contract, including those on 

fees and discounts, where relevant, in so far as these have not been amended 

by the Contracting Authority’s written order. When submitting a quotation, the 

Contractor may not impose terms and conditions that are either more detailed or 

more stringent than the original Terms and Conditions, unless it does so with the 

Contracting Authority’s consent. 

 

13.4 The Contractor must accept and carry out an order for additional work 

representing up to a maximum of 15% of the original Contract value. Such an 

order for additional work is subject to the provisions of the Contract. 

 

13.5 Should any new information that is brought to the notice of the Contracting 

Authority or any changes to the statutory regulations applicable to the work in 

question lead to the work performed by the Contractor under the Contract 

becoming demonstrably less demanding or extensive, this constitutes a 

downward contract variation for which the Contracting Authority is entitled to a 

discount. If a Party regards a particular change as constituting a downward 

contract variation, it will notify the other Party thereof in writing as quickly as 

possible. If a fixed fee has been agreed, the Parties will consult to agree on the 

value of the discount, which will be deducted from the agreed fee. 

 

14. Invoicing 

 

14.1 The right to payment arises after the Contracting Authority has accepted the 

results of the Services performed. The Contractor will invoice the Contracting 

Authority within 30 days of acceptance. 
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14.2 The Contractor will send the invoice electronically so that the Contracting 

Authority can receive and process it electronically, in accordance with the 

specifications issued by the Contracting Authority. 

 

14.3 The Contractor will send invoices to the Contracting Authority. Each invoice will 

state the date and number of the Contract and the relevant VAT charge. If 

applicable under article 14.1, the Contractor will enclose a copy of the notice of 

acceptance with the invoice, together with any other information requested by 

the Contracting Authority.  

 

14.4 If it has been agreed that the invoice will be based on the actual amount of time 

spent as calculated after the completion of the Contract, the Contractor will 

compile an itemised invoice in a format which the Contracting Authority is free to 

specify. The Contractor’s invoice will state the number of days and hours 

actually and necessarily spent on the Contract, as well as the relevant dates, 

and will also contain a brief description of the work performed, and of any travel 

and accommodation expenses if these are not included in the daily or hourly 

rates. 

 

14.5 The Contractor will present separate invoices for any upward contract variations 

after the additional work in question has been completed and accepted by the 

Contracting Authority. The invoices will explicitly state the nature and amount of 

the additional work performed, which will be itemised on the basis of authentic 

documents. 

 

15. Payment and invoice audits 

 

15.1 The Contracting Authority will pay the Contractor the amount owing under the 

Contract no later than 30 days after the relevant invoice has been received, 

provided it satisfies the provisions of the Contract. 

 

15.2  If the Contracting Authority fails without good reason to pay an invoice within 

the time limit stipulated in article 15.1, it will automatically be liable to pay 

statutory interest on the amount outstanding. The Contractor is not entitled to 

the payment of interest if the invoice in question has not been drawn up in 

accordance with the provisions of articles 14.2 to 14.5. 

 

15.3 The Contracting Authority may instruct an accountant designated by the 

Contracting Authority, as referred to in article 2:393, paragraph 1 of the Dutch 

Civil Code, to audit the invoices submitted by the Contractor to determine their 

accuracy. The Contractor will allow the accountant to inspect its books and 

documents, and will supply him with any information he requests. This audit is 

confidential and does not involve any more than is necessary to check the 

invoices. The accountant will report as quickly as possible to both Parties. The 

Contracting Authority will pay the cost of the accountant’s audit, unless the 

latter’s work reveals that the invoices in question are not accurate or complete, 

in which case the Contractor will be liable for the cost of the inspection. 

 

15.4 The Contracting Authority may defer payment of an invoice or a portion thereof, 

about which the Parties have failed to reach agreement, for the duration of the 
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accountant’s audit. The Contracting Authority will exercise this right only if it has 

reasonable doubts about the accuracy of the invoice in question. 

 

15.5 The Contractor is not entitled to suspend or terminate its work on account of the 

Contracting Authority’s failure to pay an invoice within the stipulated time limit, or 

if the Contracting Authority does not pay an invoice because it suspects that the 

invoice is inaccurate or because the Services have not been properly performed. 

 

16. Advance 

 

16.1 If the Contracting Authority, for the purpose of performing the Contract, makes 

one or more payments for Services that have not yet been rendered, it may 

require the Contractor to issue the Contracting Authority with a ‘stand-by’ bank 

guarantee prior to making the payment or payments in question, to the value of 

the payment or payments in question. The Contracting Authority will not be 

required to pay any of the cost of the guarantee.  

 

16.2 If the Contracting Authority does not accept certain Services within the stipulated 

time limit as a result of a failure that is attributable to the Contractor, the 

Contractor is liable to pay statutory interest on the advance for as long as the 

failure persists. 

 

16.3 The ‘stand-by’ bank guarantee will be issued by a bank approved by the 

Contracting Authority, in accordance with the model enclosed with these Terms 

and Conditions (see Annexe 1). 

 

 

V NON-PERFORMANCE 

 

17. Potential delays 

 

17.1 If there is any possibility of the work being delayed, the Contractor will 

immediately notify the Contracting Authority, explaining the reasons for and the 

consequences of the potential delay. The Contractor will also propose measures 

to avoid further delay.  

 

17.2 Within 14 days of receiving the notification referred to in the preceding 

paragraph, the Contracting Authority will notify the Contractor whether or not it 

agrees with the proposed measures and the consequences described by the 

Contractor. Agreement does not imply any acceptance by the Contracting 

Authority of the cause of the potential delay, and does not affect any other rights 

vested in the Contracting Authority under the Contract. 

 

18. Penalty 

 

18.1 If the Services have not been performed in full in accordance with the terms of 

the Contract within the time limit as agreed or extended, the Contractor will owe 

the Contracting Authority an immediately payable penalty of 0.1% of the total or 

maximum Contract price, for every day the failure persists, subject to a 

maximum of 10% of that price. If it is clear that there is no prospect whatsoever 
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of the Services being performed in full for reasons other than force majeure, the 

Contractor will immediately be liable for the full penalty. 

 

18.2 The penalty is payable to the Contracting Authority without prejudice to all its 

other rights, including: 

 a. its right to demand that the Services be performed as agreed; 

b. its right to compensation. 

 

18.3 The penalty will be set off against the sums owed by the Contracting Authority, 

irrespective of whether the rights to such sums have been assigned to a third 

party. 

 

19. Liability  

 

19.1 If one of the Parties fails to discharge its obligations under the Contract, the 

other Party may give notice of default. The defaulting Party is deemed to be 

immediately in default, however, if it is clear that there is no prospect 

whatsoever of it discharging the obligations in question within the stipulated time 

limit for reasons other than force majeure. The notice of default will be given in 

writing, and the defaulting Party will be given a reasonable period of time in 

which to discharge its obligations. This is a strict deadline. The defaulting Party 

is in default if it fails to discharge its obligations by the deadline set. 

 

19.2 The notice of default referred to in the preceding paragraph is not required if the 

time limit by which the agreed Services should have been performed has been 

extended prior to its expiry. If the defaulting Party fails to discharge its 

obligations as described in the preceding paragraph by the end of the extended 

time limit, the defaulting Party is held to be immediately in default as from that 

date.  

 

19.3 A Party who imputably fails to discharge its obligations is liable to the other Party 

for any loss incurred by the other Party. 

 

19.4 The Contractor indemnifies the Contracting Authority against any third-party 

claims for damages resulting from a failure as described in paragraph 3. 

 

19.5 If, in performing the Services, the Contractor makes use of property belonging to 

the Contracting Authority as referred to in article 6.1, the Contractor is liable for 

any damage caused to such property. If damage of whatever nature is caused to 

the Contractor and/or third parties as a result of the Contractor using the 

Contracting Authority’s property for the purpose of performing the Services, the 

Contractor will be wholly liable for this damage. Where necessary, the 

Contractor will indemnify the Contracting Authority against third-party claims. 

 

19.6 The Contractor is liable for all obligations in respect of the Contractor’s Staff, 

including those arising under tax and social insurance law. The Contractor 

indemnifies the Contracting Authority against any liability in this connection. 
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20. Force majeure 

 

The term ‘force majeure’ is in any event understood not to include: staff 

shortages, strikes, staff illness, shortages of raw materials, transport problems, 

late delivery or the unsuitability of items required for the performance of the 

work, liquidity or solvency problems on the part of the Contractor or failures on 

the part of third parties engaged by the Contractor. 

 

21. Dissolution and termination 

 

21.1 Without prejudice to the other provisions of the Contract, either Party may 

dissolve the Contract in full or in part out of court by registered mail, if the other 

Party is in default or is permanently or temporarily unable to fulfil its obligations.  

 

21.2 If one of the Parties is unable to discharge its obligations under the Contract for 

a reasonable period as a result of force majeure, the other Party is entitled to 

dissolve the Contract, subject to a reasonable period, in full or in part out of 

court by registered mail, without its action creating any entitlement to 

compensation. 

 

21.3 In the event of force majeure, the Parties will not dissolve the Contract until a 

period of 15 Working Days has elapsed since the force majeure arose, unless 

the Parties have agreed another time limit. 

 

21.4 The Contracting Authority may dissolve the Contract forthwith out of court by 

registered mail, without being required to send any demand or notice of default, 

if the Contractor applies for or is granted a provisional or definitive suspension of 

payments, files for bankruptcy, is declared bankrupt, if its business is wound up, 

if it ceases trading, if a substantial proportion of its assets are seized, if it 

undergoes a merger or a division or is dissolved, or if it is deemed on any other 

grounds to be no longer capable of discharging its obligations under the 

Contract. 

 

21.5 If the Contract is dissolved, the Contractor will repay any undue amounts 

already paid by the Contracting Authority, plus the statutory interest on those 

amounts from the date on which they were paid. If the Contract is partially 

dissolved, the Contractor only has to repay payments relating to the part of the 

contract that has been dissolved. 

 

21.6 In addition, the Contracting Authority may terminate the Contract at any time by 

giving notice of termination by registered mail. In such an event, the account 

between the Contracting Authority and the Contractor will be settled on the basis 

of the Services provided and costs reasonably incurred by the Contractor in 

carrying out the assignment in question and of any commitments reasonably 

entered into for the future for the purposes of the present Contract. The 

Contracting Authority is not obliged to compensate the Contractor in any way for 

the consequences of the termination of the Contract. 
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22. Retention of right to demand performance 

 

The fact that one of the Parties omits to demand the performance of any 

provision of the Contract within a time limit set by the Contract does not affect its 

right to demand performance at a later date, unless the Party in question has 

expressly agreed to the non-performance in writing. 

 

 

VI MISCELLANEOUS 

 

23. Intellectual property 

 

23.1 The Contracting Authority is the owner of all intellectual property rights that may 

be exercised now or in the future in relation to the results of the Services 

performed by the Contractor, irrespective of where and when they may be 

exercised. In pursuance of the Contract, the Contractor assigns these rights to 

the Contracting Authority as soon as they arise. The Contracting Authority 

hereby accepts the assignment of these rights. 

  

23.2 In so far as the results referred to in paragraph 1 are achieved using existing 

intellectual property rights that do not accrue to the Contracting Authority, the 

Contractor grants the Contracting Authority a non-exclusive right of use for an 

indefinite period. In such an event, the Contractor guarantees that it is entitled to 

grant the aforesaid right of use. 

 

23.3 In so far as a separate instrument needs to be executed for the assignment of 

the rights referred to in paragraph 1, the Contractor irrevocably authorises the 

Contracting Authority to draft such an instrument and sign it on the Contractor’s 

behalf, without prejudice to the Contractor’s obligation to cooperate in the 

assignment of these rights as soon as the Contracting Authority requests it to do 

so, without attaching any conditions to its cooperation. In consequence, the 

Contractor irrevocably authorises the Contracting Authority to have the 

assignment of these intellectual property rights registered in so far as is 

necessary in the appropriate registers. 

 

23.4 If there is a difference of opinion between the Parties on intellectual property 

rights in relation to the results of the Services performed, it will be assumed, in 

the absence of proof to the contrary, that the rights rest with the Contracting 

Authority. In all cases, the Contracting Authority may use the results for the 

purposes specified in the Contract. 

 

23.5 The Contractor renounces vis-à-vis the Contracting Authority any moral rights 

vested in it, i.e. the Contractor, as referred to in the Copyright Act, in so far as 

the relevant regulations allow it to do so. Acting both in its own capacity and on 

behalf of the members of its Staff working on the Contract, and as authorised to 

this end, the Contractor renounces vis-à-vis the Contracting Authority any moral 

rights vested in these members of its Staff, in so far as the relevant regulations 

allow it to do so. 
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23.6 The Contractor may not make the results of the Services performed available to 

third parties in any form, or give third parties any information about them, unless 

the Contracting Authority has given its express consent. The Contracting 

Authority may attach conditions to its consent. 

 

23.7 The Contractor indemnifies the Contracting Authority against all claims brought 

by third parties in respect of any breach of their intellectual property rights, 

including equivalent claims relating to knowledge, unlawful competition and 

suchlike. The Contractor is obliged to take any action that may help to prevent 

stagnation and to limit the additional costs or losses incurred as a result of such 

breaches, and to do so at its own expense. 

 

23.8 Without prejudice to the above provisions, the Contracting Authority may, if a 

third party holds the Contractor liable for a breach of its intellectual property 

rights, dissolve the Contract in writing, in full or in part, out of court. The 

Contracting Authority will not exercise its right to dissolve the Contract until it 

has first consulted the Contractor.  

 

24. Assignment of rights and obligations under the Contract 

 

24.1 The Parties may not transfer their rights and obligations under the Contract to 

third parties without from the other Party. The other Party will not withhold its 

consent without good reason. The Parties may attach conditions. 

 

24.2 Paragraph 1 does not apply to the establishment of limited rights, such as a 

right of pledge. 

 

25. Insurance 

 

25.1 The Contractor has taken out and will retain adequate insurance cover in 

respect of the following risks: 

a. professional liability, i.e. the risks arising from Professional Errors; 

b. business liability, including liability for damage caused to persons or the 

Contracting Authority’s property; 

c. loss of or damage to business property (including as a result of fire or theft), 

including items of property owned by the Contracting Authority. 

 

25.2 At the Contracting Authority’s request, the Contractor will immediately present 

either the original or certified copies of the policies and proof of the payment of 

premium for the insurances referred to in paragraph 1 or a statement from the 

insurer to the effect that these policies exist and the premium has been paid. 

The Contractor will not terminate either the insurance contracts or the terms 

applying to them without the Contracting Authority’s prior written consent. Nor 

will the Contractor change the insured sum to the Contracting Authority’s 

disadvantage without the Contracting Authority’s prior written consent. The 

insurance premiums owed by the Contractor are deemed to be included in the 

agreed prices and fees. 

 

25.3 The Contractor assigns to the Contracting Authority in advance all rights to the 

payment of insurance proceeds as referred to in paragraph 1, in so far as such 
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proceeds relate to damage for which the Contractor is liable to the Contracting 

Authority under the Contract. The Contractor is obliged to notify its insurance 

company in writing of this assignment and to send a copy of this written notice to 

the Contracting Authority, without prejudice to the Contracting Authority’s right to 

notify the insurance company itself.  

 

25.4 Any insurance proceeds paid directly by the insurance company to the 

Contracting Authority will be deducted from the amount of compensation the 

Contractor is required to pay to the Contracting Authority in respect of the 

insured event. 

 

26. Employment of other Party’s Staff, bribery and conflict of interests 

 

26.1 Neither Party may employ members of the other Party’s Staff, or negotiate with 

members of the other Party’s Staff on the possibility of the latter entering into its 

employment, without the other Party’s consent both during the term of the 

Contract and for a period of one year following its termination. The other Party 

will not withhold its consent without good reason. 

 

26.2 The Parties will not offer to each other or to third parties, or ask for, accept or 

obtain a promise of, from each other or third parties, whether for themselves or 

for any other party, any gift, reward, compensation or benefit of any form 

whatsoever if this could be construed as constituting an illicit practice. Such a 

practice may constitute grounds for dissolving the Contract either in full or in 

part.  

 

26.3 Should it transpire that a member of the Contracting Authority’s Staff is also in 

the Contractor’s employment, regardless of whether or not such employment is 

paid, or was in the Contractor’s employment at the time when negotiations took 

place on the formation of the Contract, and that the Contracting Authority was 

not informed of this prior to the signing of the Contract, the Contracting Authority 

may dissolve the Contract with immediate effect, without being required to give 

any notice of default or to pay any compensation. 

 

26.4 The Contractor will not deploy staff on the Contract who were employed by the 

Contracting Authority during a period of two years prior to the start of the work 

other than with the Contracting Authority’s consent. 

 

27. Invalidity 

 

If one or more provisions of the Terms and Conditions or the Contract are found 

to be invalid or are nullified by a court of law, the remaining provisions will retain 

their legal force. The Parties will consult on the former provisions in order to 

make an alternative arrangement. The alternative arrangement must not 

undermine the purport of the Terms and Conditions or the Contract. 

 

28. Follow-up order 

 

The Contract does not entitle the Contractor to any follow-up orders. 
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29. Publicity 

 

The Contractor may not refer to the Contract in publications or advertisements 

and may use the Contracting Authority’s name as a reference only with the 

Contracting Authority’s consent. 

 

30. Long-term provisions 

 

Provisions which by their nature are intended to persist after the Contract has 

been performed will remain in force after the expiry of the Contract. These 

obligations include the provisions on intellectual property rights (article 23), 

confidentiality (article 11), the assignment of rights to insurance proceeds (article 

25), the employment of the other Party’s Staff (article 26.1), and disputes and 

applicable law (article 31). 

 

31. Disputes and applicable law  

 

31.1 Any dispute between the Parties in relation to the Contract will be submitted only 

to the competent court in the district of The Hague, unless the Parties agree on 

an alternative means of settlement at the time when a dispute arises. 

 

31.2 The Contract is governed by Dutch law. 
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Annex	4	–	Water	Integrity	Network	‐	Code	of	Conduct	(Declaration	of	
Adherence	Corporate	Members)	

	
 



Code of Conduct 
Declaration of Adherence 

Corporate Members

1.  Introduction
The goal of the Water Integrity Network (WIN) network is 
to work in the spirit of the Millennium Declaration to help 
reduce poverty and promote sustainable and inclusive 
economic development by building integrity and combating 
corruption in institutions, projects and transactions within the 
water sector. One strength of WIN is in its membership, both 
corporate as well as individual members, who are committed 
to high standards of transparency, integrity, participation and 
accountability and who are engaging in combating corruption 
and promoting improved individual and institutional behaviour 
within and outside their own organisations. This declaration is 
the expression of this commitment.

2.  WIN General Principles 
Our Vision and Mission

WIN’s vision is a world with equitable and sustained access to 
water and a clean environment, which is no longer threatened 
by corruption, greed, dishonesty and wilful malpractice.

WIN’s mission is to increase integrity levels and reduce 
corruption in the water sector through a pro-poor and pro-
equity focus. It works with partners and influences decision-
makers to facilitate active multi-stakeholder coalitions and to 
build capacities for the use of tools and strategies for water 
integrity at all levels.

Our values

Transparency – WIN believes that openness and public 
access to information are vital, so that water-users can 
understand the decision-making processes that affect them. 
This makes citizens knowledgeable about the standards to 
expect from public officials and enables them to protect their 
rights.

Accountability – WIN believes in the democratic principle 
that elected officials and those in public service can be 
held accountable for their actions and answer to those they 
serve. This includes political, administrative and financial 
dimensions.

Integrity – WIN believes in the need for public, private and 
civil society sector representatives to be honest in carrying 
out their functions and to resist extortion and banish 
corruption. Holders of public or private office should not 
place themselves under any financial or other obligation to 
individuals or organisations that may influence their ability 
to perform their duties or put water services and a clean 
environment at risk.

Participation – WIN believes in civil society’s right and 
responsibility to play a role in the water sector decision-
making process and in holding officials and those in public 
service to account. It is important to make use of available 
data and information to monitor decision-making and 
progress on governance and corruption.

Our guiding principles

As members of the Water Integrity Network, we are 
committed to respecting the following principles.

Principle 1 – We undertake to be open, honest, and accountable 
in our relationships with the communities and organisations we 
work with, as well as with other members of WIN.

Principle 2 – We strive to take positions on integrity issues 
which are based on sound, objective and professional analysis 
and on reliable data or research findings. 

Principle 3 – We commit to sharing information on our 
activities related to the promotion of water integrity and the 
prevention of corruption with fellow members of the WIN 
network and key stakeholders.

Principle 4 – We respect all cultures, religions and beliefs 
of the groups, nations, communities and individuals that are 
members of our network or with whom we work, as long as 
they do not conflict with the Universal Declaration of Human 
Rights.

Principle 5 – We will condemn bribery, extortion and other 
forms of corruption vigorously and courageously wherever 
they have been reliably identified, although we ourselves in 
our role as members of the Water Integrity Network do not 
seek to expose individual cases of corruption. In relation to 
this, we will not use the WIN logo, name, image or network 
communication facilities for actions of exposure of such 
individual cases.

Principle 6 – When engaged in activities of charity or 
philanthropy, we will do so only through legitimate and 
transparent means. We will only engage in support, including 
financial support, of political parties in situations where this is 
permitted by law, and we will adhere to such law.

Principle 7 – Where we may observe corruption or a lack of 
integrity in the actions of our own staff or the staff of other 
WIN members, we will use our best endeavours to take 
appropriate preventive or corrective action to redress the 
situation.

Principle 8 – We will only accept funding that does not 
compromise our ability to address issues freely, thoroughly 
and objectively.

Principle 9 – As coalition builders, we undertake to work 
co-operatively with committed individuals, private sector 
companies, not for profit corporations and organisations, 
financiers (both public and private), as well as with 
governments and international bodies committed to the fight 
against corruption, and to building integrity in all parts of the 
water sector.

Principle 10 – We undertake to comply with conventions, laws 
and regulations relating to integrity and transparency that 
apply in the context of our work.

Principle 11 –  We undertake to be politically non-partisan 
and non-sectarian in our work. 

3. Conflict of Interest
The members of the Water Integrity Network (WIN) are 
committed to uphold high standards of integrity and 
accountability, in accordance with the core values and guiding 
principles of the Water Integrity Network. As corporate WIN 
members we are aware and committed to provide collective 
and collaborative leadership in promoting water integrity. 

Nevertheless, in our work, conflict may arise between our 
corporate interests, the interests of the Water Integrity 
Network or those of other members or stakeholders. We will 
disclose such conflict and resolve it in a transparent manner, 
in the interest of the vision, mission, values and principles 
that we share as members of the Water Integrity Network. 

On behalf of our organisation, I hereby declare to adhere to 
the above principles and commit ourselves to following this 
Code of Conduct.

 Water Integrity Network, c/o Transparency International, Alt Moabit 96, 10559 Berlin, Germany 
www.waterintegritynetwork.net | info@waterintegritynetwork.net


